
Appendix 4 CYP OSC Management of Risk  

 

Key Service Risks Summary 

Children and Young People’s Services 

At a service level there are 14 risks recorded against services relating to Children 
and Young People’s Committee related services. Key risks are highlighted where 
they are red risks (high risk) and where a risk level has been higher than the risk 
target for 3 quarters or more and is currently still 3 points or more over target.  This is 
the performance metric used for reporting on the management of risk. 

 Service Risks Net risk is currently 
green or amber 

Net risk is currently red 

Risk level has not 
exceeded the target 
for 3 quarters in a 
row 
 
 
 
 
 
 
 
 
 
 
 

• 6 other risks • (Education) Long term 
disruption to education and 
access 

• (Education) Loss of Arts 
Council funding for Music 
Hub 

• (Education) Increase in 
electively home educated 
children 

• (Education) Sustained 
shortfall of Education 
Capital Funding to support 
building schools 

• (Children) Insufficient 
supply of social workers to 
meet statutory duties. 

• (Children) Insufficient 
homes for children in care. 

 

Risk level has 
exceeded target for 
3 quarters in a row 
and is currently 
more than 3 points 
above target 
 

• (Children) Children 
and young people and 
vulnerable adults 
suffer avoidable injury 
or death. 
 

• (Education) Unable to 
deliver Local Area SEND 
Inspection Written 
Statement of Action within 
required timescales. 

 

 


